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ALIGEN

Strategic
regulatory

Inspection
readiness

partnership program
SILVER Duration: > 6 months Duration: 3 - 6 months
CSV [/ Data Additional Services : Additional Services : Quick
Integrity _ . compliance
foundation Packs evaluation of Packs evaluation of diagnostic

Emotional intelligence Emotional intelligence

Pricing: Pricing:

Pricing: Pricing:

Duration: 1 - 3 months

Duration: <1 month




0 DETAILED PACKAGES

CONTENTS: GOLD + STANDARD
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Quick intervention and review on documentations
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Tactical QA or CSV support

Complete audit & interviews
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GAP analysis with evaluation of CSV-DI level of maturity, evaluation of risk
CAPA Plan
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Implementation of Agile methodology

S
S
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Support for LEAN template validation (URS/ FRA/ Test design/ Validation plan and report/ Traceability matrix)

Coaching Operational/IT/QA
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Support for QA or CSV on growing projects
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Pre-inspection for Health Authority (MOCK PAI)
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Support post-inspection with support for answering

S

Follow up action plan and remediation plan

S

Support and review some QA investigation and provide methodology
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Support for periodic review and to maintain Quality level

S

Training of IT/Operational and QA
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Coaching based on Emotional intelligence to help restructuring or improving results in organization Support Offered Offered Option Option

<1 months

1 -3 months

4 - 6 months

> 6 months

Time estimation
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REPORT OPTIONS

360° LEADERSHIP
FEEDBACK EQ 3680

PROFESSION M :' | ALPFORY

Report used to

Self-assessment Self-assessment Multi-rater Multi-rater report assess
to measure a to measure and assessment used to get a 360° a team’s emotional
person’s emotional develop to get a 360° view leadership profile intelligence skills.
intelligence leadership skills. of an individual’s of an individual.
in a professional profile.
context.

Depending on the type of report selected and the number
of participants in the team, pricing may vary
(starting from €350 per person).



# THE KING

w@esa3t and a long-term perspective.

—

THE QUEEN

The Queen represents expertise and impact.

and removes obstacles.

—
THE ROOK

The Rook represents structure and reliability.

performance.

Powerful, versatile, and decisive, it drives transformation |

Strong foundations and clear frameworks ensure compliance and sustainable

ng a successful strategy.

A SUCCESSFULL
STRATEGY WINS
WHEN EVERY
PIECES

WORK
TOGETHER.

-~-Océane Ruetsch



@ www.covaligen.com

MANY THANKS

SEE YOU SOON FOR FUTUR PARTNERSHIP

‘PRESENTED BY THE COVALIGEN TEAM)

@ covaligen@gmail.com
corinne.barnier@covaligen.com
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